WAYLAND FREE PUBLIC LIBRARY-COLLECTION DEVELOPMENT
POLICY

PURPOSE OF THE POLICY

The purpose of this policy statement is to clarify for the public and library staff
the criteria used for selecting materials, as well as the responsibility for the collection.
We have included a Mission Statement and Goals, and a brief description of the
community and library to help put these criteria into perspective.

INTRODUCTION AND DESCRIPTION

Wayland is a suburban community of approximately 14,000 people located
eighteen miles west of the city of Boston. The town is recognized for its excellent school
system and fine recreational facilities including a lake, ponds, a beach, boating, ski and
hiking trails, and public vegetable gardens.

The Wayland Library has an illustrious history as one of the nation's first
tax-supported libraries for the public. An elected board of six trustees governs the library.
They are responsible for hiring a director to administer their policies and carry out the
mission of the institution. The library is heavily used and hours are generous.

LIBRARY MISSION STATEMENT

The mission of the Wayland Free Public Library is to be a free and accessible
marketplace of ideas, information, and culture that fosters learning, community, and
information literacy. The Library provides open and guided access to a wide variety of
media and programs to inform, inspire, and empower all its patrons in their pursuit of
lifelong learning, personal enrichment, and cultural understanding. In so doing, the
Library seeks to promote the free exchange of ideas necessary to the effective conduct of
a democracy in an ever-changing world.

SELECTION

The materials for the Wayland Library must be selected with the purpose of
carrying out the mission of this institution. To assist in the process of selection, the
following criteria are among those used to judge the quality and quantity of the items that

are chosen: need, demand, value, reception, and relationship to other items in
collection/MLN Network.

NONFICTION
1. Purpose and importance.
2. Authority and reputation.
3. Accuracy.
4. Style, clarity, presentation.

FICTION
1. Style.
2. Creativity, vitality.
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3. Literary merit, significance.
4. Appeal.
5. Authenticity.

SOURCES USED TO SELECT MATERIALS
1. Patron requests/Sierra High Demands Report

New York Times Book Review & Best Seller Lists
. Publishers' catalogues.

10. School Library Journal

11. The Horn Book

12. Bulletin of the Center for Children's Books

2. Kirkus Reviews

3. Book Lists

4. Library Journal

5. Boston Globe Books Section
6. Publishers Weekly

7. NPR Book Section

8.

9

RESPONSIBILITY FOR SELECTION

The responsibility for selecting materials legally rests in the hands of the
governing board of this library--the Board of Library Trustees. However, the Board has
delegated this responsibility to the Library Director. He/She is responsible for the
development of the collection on a day-to-day basis. Reviews are regularly read and
customer requests seriously considered by the library's book selection committee. The
Adult Department book selection committee includes the library director, the head of
circulation and the head of reference and other staff as needed.

In Youth Services, book selection is the responsibility of the Head Youth
Services. The library does not pass judgment on the selections that children make; that is
the responsibility of their parents or guardians. Selection of materials for the adult
collection is not restricted by the possibility that children may obtain materials their
parents consider inappropriate.

CLIENTELE

The clientele of the library includes adults, ranging from young adults to senior
citizens, and children of all ages. Library users include independent learners, individuals
enrolled in formal education programs, members of various racial, ethnic or religious
groups, individuals for whom English is not their first language, the disabled, retirees,
parents, caregivers, teachers, etc.

SCOPE OF COLLECTION - SUBJECTS

A wide variety of subject matters is represented in the collection of the Wayland
Public Library. The library attempts to be inclusive, adding materials that present a
variety of points of view. At the same time, the issues of cost of the materials and
restricted usefulness must be considered. For example, the library generally does not
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purchase textbooks, genealogical materials and monographs priced over $80 retail (with
the exception of reference books).

FORMATS

The Wayland Library collects materials in a number of formats, to include but not
limited to: print, media, downloadables. We also subscribe to online reference and
periodical databases.

MATERIALS BUDGET

The library's materials budget is allocated so that all areas, such as adult,
reference, children's and teens, and audiovisual, are assigned a specific percentage of the
budget, which may vary slightly each year.

GIFTS

The Wayland Library accepts gifts of materials or money for materials by groups,
individuals, businesses, and others. However, the gifts must meet standard criteria to be
added to the collection. Often because of space and redundancy, most gifts are put out for
sale by the library or by the Friends of the Wayland Library. (The Friends are a library
support organization that sponsors fund-raising activities to finance a variety of library
programs not covered in the town budget.) Cash gifts for books to be purchased in honor
or in memory of an individual are gratefully accepted. Cash donations may also be made
to The Millennium Fund.

LEVELS OF COLLECTION
The library collects for three major purposes: 1) to provide popular materials, 2)
to foster independent learning, and 3) to support formal education.

In fulfilling its first—and foremost--purpose, the library will maintain a
collection of current, popular materials in all formats for all ages. The primary focus will
be recreational reading, viewing, and listening, with attention to providing nonfiction
materials that are especially popular locally (e.g. biography, travel, gardening, interior
design, cooking). Recent statistics indicate that most of our borrowers use the library in
this way; therefore, the largest portion of resources is devoted to this purpose.

In fulfilling the second purpose, the library must provide a strong reference
collection.

Last, the library will obtain materials to assist students in all formal education
programs. Standard reference works will be acquired. Up-to-date periodical
subscriptions, materials on current issues in history, social sciences, science, and
technology are important.

In fulfilling all its purposes, the library will make extensive use of regional and
network interlibrary loan services.

COLLECTION MAINTENANCE

The collection of this library will be maintained through judicious weeding of
outdated, outmoded, not used, and worn out materials. If needed, these are replaced with
duplicates or newer materials on the same topic. Weeding the collection is considered of
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primary value to the maintenance of a good collection. Book sales, which include some
withdrawn library materials, are held by the Friends twice a year. Books donated to the
library, not used in the collection, are also sold at this time.

INTELLECTUAL FREEDOM AND CENSORSHIP

It is the policy of this library to purchase materials based on the criteria presented
above. A number of books and other materials purchased that will meet these criteria may
be offensive to certain members of the community. The library sees its function as a
purveyor of information on many topics, levels, and opinions. To meet its goals and
objectives, the Wayland Library must protect the freedom of all to choose their own
information and the style in which it is presented. To that end, we subscribe to "The
Library Bill of Rights" and its several interpretations, including "The Freedom to Read”
statement and "The Freedom to View” statement. These documents are available at the
website of the American Library Association or by request from the library.

The public library is a unique institution and is charged with being an unbiased
repository of recorded knowledge. To that end, any attempt by a group or individual to
remove items from the collection, or to add items, not meeting standards set by this
policy shall be opposed by the Board of Trustees, director and staff. Procedures for
reconsideration of materials and forms for formal complaints are also appended here. The
Board of Trustees has the legal responsibility for the collection and protecting it in
accordance with the First Amendment of the Bill of Rights of the United States
Constitution.

CONSORTIA, COOPERATIVES, AND NETWORKS

The Wayland Library is a member of the Massachusetts Library System. It is also
a founding member of the Minuteman Library Network. The main purpose of
membership in cooperatives is resource sharing for better access to information and
library materials. Wayland's memberships in both the state-funded MLS and the
nonprofit automated MLN cluster means a larger selection of materials for our patrons. It
also means a larger call on the material in this library by others in the region and network.
The value of automation and the improvement of access far exceeds the use of Wayland
materials by others.

REVIEW OF COLLECTION DEVELOPMENT POLICY

This policy shall be reviewed by the Board of Trustees on a regular basis.
Sections requiring revision will be reviewed by staff and presented to the Board for its
acceptance into policy at that time.
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